Text book Assi gnnent:

ASSI GNVENT 7

“Contract Quality Assurance,”

chapter 8, pages 8-1 through 8-12

7-1.

7-2.

7-3.

7-4.

7-5.

The contracting of public works
functi ons has been brought about by
which of the following factors?

1. Congressionally inposed
nmanpower restrictions
State-of-the-art processes
Economi cs
Each of the above

2.
3.
4,
What person serves as the officer
in charge of contracts?

QAE

RO C

A specially detailed officer
4,  Public works officer

1.
2.
3.

Whi ch of the follow ng persons are
responsi bl e for the day-to-day
adm nistration of a contract?

The PWO and O C
The RO C and QAE
The PWD and QAE
The RO C and O C

AWK -

The O C shoul d take which of the
following actions after the
awardi ng of a contract?

1. Hold a preconstruction
conference with only the
governnent representatives that
will nmanage the contract

2. Hold a preconstruction
conference with both the
government representatives and
the contractor

3. Hold a post-award conference
with the |abor representatives

i nvol ved
4, Hold a post-award conference
with all inspectors

The inspector’s daily report is
primarily used for what purpose?

1. To track the contractor’s
progr ess

2. To docunent the paynents due to
the contractor

3. To provide a historical record
of the position of the
gover nnent

4. To docunent all safety
precautions required by the
contract

7-6.

7-7.

7-8.

7-9.

7-10.

7-11.

7-12.

Change orders are informal contract
changes that nust neet only the
O C s specifications.

1. True
2. Fal se

Del ays caused by change orders are
of no concern to the governnent.

1. True
2. Fal se

What publication is the prinmary
guide for Navy contracts?

1. NAVFAC MO 330
2. NAVFAC MO 327
3. NAVFAC P-315
4. NAVFAC P-78

NAVFAC is responsible for which of
the following types of contracts?

Construction
Facility support
Engi neering design
Each of the above

NAVFAC i s NOT responsi ble for which
of the follow ng equipnent?

Fire-fighting

Aut oot i ve

Mat eri al - handl i ng
Wei ght - handl i ng

B~

VWhat organization is responsible
for the readiness of the shore
facilities?

Engi neering Field Divisions
Public Wrks

NAVFAC

The major clainmants

W

The head of the contracts
departnent of an EFD is NOT
responsi ble for which of the
following contract functions?

Purchasing real estate
Approvi ng awards
Devel opi ng specifications
Each of the above

W



7-13.

7-14.

7-15.

7-16.

7-17.

7-18.

7-19.

As the facilities support’ contract

manager, you have which of the
following responsibilities?

1. Manage the post-award contract
2. Evaluate the bids

3. Certify contract paynents

4, Supervise the Quality Assurance

Program

The O Cis directly responsible for
which of the follow ng contract
aspects?

The post-award nmanagenent
The day-to-day managenent
The contract solicitation
The paynment preparation

bl

What official will normally arrange
the pre-award conference?

1. Oc
2. QAE

3. ROC
4. FSCM

What official has the responsi-
bility to ensure that the work
meets contract requirenents?

1. FSCM

2. ROC

3. QAE

4, PW5s coordi nat or

What official prepares the quality
assurance plan?

1. FSCM

2. RAOC

3. QAE

4. PW5 coordinator

The QAE nust have, at a mni mum

detail ed know edge in which of the
following areas?

1. Contract adm nistration
2. Contract specifications
3. Contract procedures
4, Contract evaluation

Facility support contracts are
provi ded by which of the foll ow ng
agenci es?

NAVFAC and NAVSUP only
NAVFAC and GSA only
NAVSUP and GSA only
NAVFAC, NAVSUP, and GSA

N WM -
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7- 20.

7-21.

7-22.

7-23.

7-24.

7-25.

NAVFAC procures services that
directly support which of the
followi ng functions?

Shi ps

Aircraft

Shore facilities
Subnmari nes

W

Facility support construction
contracts (FSCCs) are defined by

what authority?

1. NAVFAC

2. Davi s- Bacon Act

3. NAVSUP

4, Contracts officer

FSCCs are witten in a format
simlar to what docunent?

1. Specifications

2. Per f ormance work statenent
3. Facility support contract
4, Davi s- Bacon Act

VWhat authority has final determ -
nation as to whether or not a

contract involves construction?
1. NAVFAC

2. Department of the Navy

3. Departnent of Defense

4, Labor Departnment

VWhat is the chief difference

between a facility support service
(FSS) contract and a FSCC?

1. An FSS calls for a product, not
a contractor’'s tine

2.  An FSS does not involve | abor

3. An FSS calls for a contractor’s
time vice a product

4,  An FSS involves only |abor

VWhat is the chief difference
between quality assurance (Q}) and
quality control (QO)?

1. QA deals with the procedures,
not the end results

2. QA deals with the end results,
not the procedures

3. QA is not used on civilian
contractors; QC is used instead

4, QA deals only with the
production process



7- 26.

7-27.

7-28.

7-29.

7-30.

7-31.

VWhat is the first criterion that 7-32.

must be net to ensure that a
Quality Assurance Program is
effective?

1. Wite a performance work
statenent that provides a
nmeasur abl e net hod of
determining the quality and
quantity of contracted work

2. Provide an inspection schedul e 7-33.

to the contractor

3. Negotiate any contradictions
that may arise pertaining to
t he Davi s—Bacon Act

4, Determne all nonperformance or
unsati sfactory perfornmance
before the contract starts

The anpunt of surveillance on a
contract is based on which of the

following factors? 7-34.
1. Inmportance of the contract

2.  Location of the contract

3. Cost of the contract

4. The contractor’s previous work

What docunent gives the FSCM for 7- 35.

unsati sfactory performance by the
contractor?

@A pl an

1.

2. Per f ormance work statenent
3. Letter of appointnent

4, Menor andum of record

Wen, if ever, should the QAE be
concerned with contractor
procedures?

7- 36.
1. At all tines
2. \When the QAE is dissatisfied
with the contractor’s
per f or mance
3. When specified by the contract
4. Never
The Navy currently uses how many
nmet hods of surveillance for
i nspections?
7-37.
1 Five
2. Nine
3. Three
4 Four
A 100-percent inspection will best

measure a contractor’s perfornmance
VWi ch of the follow ng drawbacks
are identified with this type of

i nspection?

1. Does not work well
contract

2. Time-consuni ng

3. Expensive

4, Each of the above

with a large
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The random sanpling nethod works
best for which of the follow ng
types of work?

1. Grounds nmi ntenance

2. Dredging operations

3. Aircraft systenms repair

4, Major military construction
proj ects

Pl anned sanpling works well in

whi ch of the foll owi ng areas?

1. Inspection requirenents are all
equal Iy inportant

2. Locations are al
i mportant

3. Contractor performance is weak
in one perfornmance area

4, Customer conplaints are high

equal |y

The incidental nethod should not be
used as one of the primary neans of
surveil | ance

1. True
2. False
Custormer conplaints should be

forwarded to the QAE in what type
of format?

On a menorandum of record

On a custoner conplaint record
On a contract discrepancy
record

4. Any format is acceptable as
there is no standard
requi r enent

_(Jk.)l\.)!A

What key nethod is used to prevent
poor contractor perfornmance?

1.  Proper docunentation of
surveill ance

2. Accurate performance work
statenment s

3. Good governnment surveillance

4. Hstorical record of the
contractor’s performance

To properly perform the job, the
QAE rmust have which of the
followi ng information?

1. QAE schedule and contract
requi renents
2. Contractor schedule and QA plan
3. QA plan and QAE schedul e
4, Contract requirements and

contractor schedul e



7- 38.

7-39.

7-40.

7-41.

7-42.

7-43.

Normal |y, you should anal yze
surveillance results at what
m ni mum r ecommended i nterval ?

1. Monthly

2. Weekly

3. Quarterly

4.  Sem annual |y

If the contractor’'s performance is
determined to be bel ow standards,
which of the follow ng actions
shoul d NOT be taken?

1. Renegotiate the contract

2. lssue a show cause

3 | ssue a contract discrepancy
report

4, Terminate the contractor by
def aul t

To optimze tinme and provi de proper
managenent control, the QAE should
take which of the follow ng
actions?

1. Establish a good rapport with
the contractor to ensure speedy
replies on feedback reports

2. Devel op a bal anced inspection
schedul e

3. Develop a reputation for
har d- nose conpli ance of
contract

4, Establish reliable
transportation schedul es
bet ween j obs

Schedul ed surveillance should be
performed at what tinme of day?

1. Only during your normal working
hour s

2. At any tine that the contractor
i s working

3. At the end of a contractor’s
wor kday

4,  \Whenever you can get to the job

Whi ch of the follow ng individuals
shoul d be denied access to your
schedul e?

1. The OC

2. The FSCM

3. The EFD i nspector

4, The contractor

Upon conpletion of the contract,
the QAE takes what action with the
files?

1. Forwards them to the contractor

2. Destroys them

3 I ncludes them in the contract
file

4, Maintains themfor a period of
time specified by the contract
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7-44.

7-45.

7-46.

7-47.

7-48.

7-49.

When the contractor’s perfornmance
is found to be satisfactory, the
QAE might make which, if any, of
the follow ng reconmendations?

Reduce surveillance

Pay the contractor a bonus

| ssue an LOA to the contractor
None

P

If the government or one of its
agenci es has caused a contractor to
perform unsatisfactorily, which of
the follow ng actions should the
QAE initiate?

1. Renegotiate the contract

2. prepare a letter requesting the
responsi bl e agency take

3. Prepare a letter to the
contractor identifying the
government’s responsibility

4. Begin preparation of a Contract
Di screpancy Report

When should a Contract Discrepancy

Report (CDR) be issued?

1. Inmediately for a serious
failure

2. At the end of the surveillance
peri od

3. Both 1 and 2 above
4. Only at the discretion of the
ac

Deducti ons for discrepancies are
required by what authority?

1. The contract

2. The ROC

3. NAVSUP

4. NAVFAC

Upon receiving a CDR, which of the

following actions nust a contractor
t ake?

1. ldentify, in witing, the
preventive steps taken to
prevent future occurrences of
the sane problem

2. Call the QAE acknow edgi ng
recei pt of the CDR

3. Informthe ROC, by telephone
of the corrective actions to be
t aken

4. Correct all
i mredi ately

di screpanci es

When formal action is required on
di screpanci es, which of the
foll owi ng personnel decides what

action is to be taken?

The QAE

The FSCM

The RO C

Each of the above

B



7-50.

The QAE nust identify not only
contractor discrepancies, but what
other itens?

1.
2.
3.

Contractor personnel skills
Probl em areas that caused the
di screpanci es

Mat eri al delivered to the
contractor

Change orders under

consi deration
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